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Abstract 
Entrepreneurs and managers of tourist destinations, located in the Karkonosze Mountains, are not aware of the advantages 
resulting from an ecological approach towards performing tourist activities. The purpose of the article is to discuss the research 
results referring to the identification of the ecological approach presented by local managers and to suggest adequate activi ties 
necessary to carry out eco-policy in the sector of tourism. 
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1. Introduction 
Running a business in the tourism services sector is accompanied by the continuous struggle undertaken by 
managers against both, opportunities and threats presented by the environment. Clients are increasingly experienced 
and willing to co-create services, whereas their providers are more and more flexible often leaving the entrepreneurs 
lost in searching for adequate sources of competitive advantage.  
According to M. Porter, the basic source of competitive advantage for any entity is the efficiency of diverse 
activities undertaken in the course of providing its products on the market (Porter, 2001). These activities result in 
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the establishment of value chains, which are different for every enterprise, starting from a producer and finishing 
with a client. The sum of all activities, carried out by particular entities, creates a unique service or product 
presenting a particular value for a client. It is this particular value which decides the competitive advantage of 
enterprises cooperating with each other. The problem emerges when a group of enterprises starts to co-create a 
service, not being in the disposition or not knowing which criteria to apply, and that should constitute an indicator 
for a group to make sure that the largest number of clients is most satisfied. Such an indicator can take the form of an 
ecological approach to all co-creators of the tourism chain. 
One of the concepts applied in the process of any business strategy construction is the paradigm based on an 
enterprise value (VBM – Value Base Management). It is defined as the contemporary and predominant management 
method used by the major, global capital companies. It covers the principles, recommendations and solutions in 
terms of undertaking strategic and operational decisions aimed at an enterprise value maximization for its owners 
and the remaining groups of stakeholders connected with an enterprise, i.e.: clients, employees, suppliers, creditors, 
local community and the society (Szablewski, et al.  2008). 
The concept based on value construction is gaining popularity in the process of competitive advantage 
construction. Among the sources of enterprise value, the centre of gravity moves from its financial generators to 
marketing and the non-material ones, mainly related to intellectual capital and the separated client capital. The 
creation of value for clients has now, more than ever, a strategic dimension (Anderson et al., 2007 and Palmatier, 
2008). In the subject literature, the majority of research concentrates on the performance of a single company 
(Fornell et al., 2004 and Rust et al., 2002) and ignores the potential of an integrated value creation by all the partners 
involved resulting from mutual cooperation within the framework of a tourism supply chain (D. Kim et al., 2013). 
The method adequate for creating the supply chain strategy can take the form of a resource based approach – 
RBV (Resource-based View of the Firm), which refers to an enterprise as a cluster of broadly understood resources, 
taking advantage of which impacts on its functioning efficiency in particular areas (Bratnicki M, 2000). The 
resource-based approach focuses on the internal accumulation of resources. 
The source of value construction of e.g. a supply chain in the tourism sector could take the form of an ecological 
approach manifested by the establishment of an eco-tourism network.  
2. Tourism supply chains 
The recent years of economic practice confirm that the creation of demand and the construction of customer 
satisfaction covered not only individual enterprises but the entire groups of mutually cooperating entities. 
A tourism supply chain (TSC) is defined in literature references (X. Song, G. Huang, 2009)  as the network of 
tourism organizations involved in diverse activities, starting from the delivery of various components included in 
tourism products/services, such as transport to and accommodation in a destination, finishing with selling a 
particular tourism product in a given destination. This network covers a wide spectrum of participants, in both the 
private and public sector. 
In literature and in practice, the tourism supply chain is established based on a defined tourism product which can 
take the form of a region or a city (Ashworth and Voogd, 1994; García-Rosell et al., 2007). Moreover, as Courlet 
indicated, it is the local territories, more than macro and micro perspectives, which define the country capacity for 
becoming competitive. 
In the service sector, and especially in the tourism one, cooperation is of multidimensional nature, since in order 
to create a service in tourism it sometimes happens that several or even a few dozen entities are necessary. Due to 
the complexity of internal relations (entities can perform diverse functions: information, advisory, booking, 
transport, accommodation, supply oriented; both, the specialization and the services carried out by entities can 
change along with the development of a particular tourism product. In the subsequent cooperation stages entities can 
play different roles such as leading, supporting and auxiliary. It is difficult to define in advance the scope and 
intensity of a tourism service provision for each of the co-partners. As a result, an internal diversification and 
continuous dynamics of the usability supplied by partners takes place. Their role in creating value for clients is 
changeable. The philosophy of a tourism supply chain distances itself from approaching management as the “long 
arms” of supply used for the benefit of coordination between entities which cooperate to construct a particular 
tourism service/product, owing to which the tourism attractiveness of a given destination increases. 
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3. Eco-policy in tourism 
The inflow of investments is inextricably linked with space management and the manner of such management 
can either stimulate or inhibit development. Therefore, there is a need to work out the type of the existing space 
resources management in order to secure them from irrational usage and to guarantee the support for socio-
economic growth. 
The development based on ecological, social and economic balance is referred to as sustainable development and 
is defined as an evolutionary process involving structural transformations focused on quality life improvement 
covering all beings, both today and in the future (T. Żabinska as in M. Żemła, 2010)  . 
The most popular and currently regarded as the classical definition of Sustainable Development is the statement 
presented in the Brundtland Report: Our Common Future, released during the 1987 United Nations World 
Commission on Environment and Development: “…development that meets the needs of the present without 
compromising the ability of future generations to meet their own needs” (WCED 1987). Brundtland identified 
Environment, Society and Economy as three interconnected aspects or pillars of sustainable development. Firstly, the 
environmental or ecological aspects are emphasized and thus the limits underlying social patterns of consumptions 
and production are recognized. Focusing on ecological aspects it has been recognised that natural resources are 
finite and the capacity of the environment to deal with production and waste is also limited (Aminzadeh and 
Khansefid, 2010; Yavari et al., 2007). Secondly, the social aspect relates to the question of equity; not just equity 
between the developed world countries and the developing ones, but to the fact that future generations should have 
access to the same natural resources as the present one does. The third pillar or economic aspect recognises that 
economy must be operated within the existing ecological limits (WCED 1987; Mossalanejad, 2013; 2011). 
The problems of sustainable development remain fully valid with reference to tourism destinations. Tourism is 
perceived as one of the most environmentally friendly forms of economic activity, however, contrary to heavy 
industry it takes advantage of the most valuable ecosystems creating threats for the still remaining, relatively natural 
fragments of nature. It is probably the reason why during the Second International Conference on Climate Change 
and Tourism the debating body† focused on provoking stronger than ever reactions of the tourism sector to climate 
change. It was considered indispensable to involve the representatives of tourism in discussions about the reasons 
and effects of global warming, as well as the need to make the tourism sector the crucial agent in preventing these 
effects. Many individuals were made aware of the significance of eco-policy in tourism and the need to implement 
conclusions, prepared by both, experts and practitioners, addressed to tourism oriented regions in different parts of 
the world. 
The conclusions of Davos conference concentrated on undertaking, by the international community, coordinated 
actions aimed at the reduction of climatic changes based on the jointly specified framework of activities presented in 
Table 1. 
Table 1. The scope of guidelines to be implemented by the target groups   
Target groups Entities are obliged to: 
governments and international 
organizations 
 to include tourism in the implementation of the existing obligations in the United Nations 
Framework Convention on Climate Change, (UNFCCC) and its Kioto Protocol; 
 to carry out substantive, simultaneous changes in order to alleviate climate changes, also 
covering technology and financing adaptation in accordance with the Millennium 
Development Goals; 
 to grant financial, technical and training support for tourism target regions and operators in 
poor countries in order to facilitate their participation in the implementation of initiatives 
within the framework of clean development mechanism; 
 to promote, at all levels of partnerships, the networks and systems of information exchange 
presenting significant importance for the sustainable development of the sector; 
 to cooperate in implementing international strategies, policies and plans of activities aimed 
at GHG emission reduction from transport, accommodation base and other facilities related 
to tourism; 
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 to implement education programs and to raise awareness of all the interested entities 
operating in tourism and representing public and private sector, as well as consumers; 
 to develop regional and local units providing information about the climate and their 
interpretation adjusted to the needs of tourism and also to promote their application by 
entities operating in tourism; 
 to undertake political, regulatory, financial, organizational, educational activities 
influencing attitudes in terms of research and monitoring, aimed at the efficient adaptation 
and alleviation of climate change effects in tourism; 
tourism sector and target regions 
 to adopt the leading role in introducing substantive measures (e.g. incentives) to alleviate 
climate changes in the entire value chain in tourism and the reduction of threats for 
travellers, operators and infrastructure resulting from the dynamic changeability and 
climate changes; 
 to specify goals and indicators used in monitoring progress; 
 to promote and implement investments aimed at upgrading energy-efficiency and using 
renewable energy sources in tourism in order to reduce carbon footprint in the entire 
tourism sector; 
 to include tourism in preparing and implementing, at regional, national and local level, the 
strategy and implementation plans referring to the adaptation and alleviation of climate 
changes also covering the extension of knowledge, the potential construction and the 
simulation of activities in the sector of tourism; 
 to aim at biodiversity, ecosystems and natural landscapes protection in the way 
strengthening resistance to climate changes and ensuring sustainable management of 
natural resources – within the framework of forest management and other biological 
programs, or the protection of coastline, coral reefs, etc.; 
 to create conditions facilitating gradual reduction of carbon emissions by means of 
adequate planning, exploitation and application of market remedial mechanisms; 
 to perform the diversification of products focused on climate, to introduce changes in the 
position of target regions and support systems, as well as take care of both supply and 
demand throughout the season; 
 to raise awareness of clients and workers in terms of the climate change consequences and 
their involvement in the response processes to such changes; 
consumers 
 to consider climate, economic, social and environmental effects of their decisions while 
making choices about a trip and a target region, and where possible to reduce carbon 
footprint or compensate emissions which cannot be directly reduced; 
 to get involved in the activities which reduce carbon footprint and result in preserving 
natural environment and cultural heritage, which  cause the least possible changes, while 
making choices about the form of resting; 
research and information networks 
 to offer encouragement for research analyzing the effects of climate change focused on the 
elimination of regional gaps in the existing knowledge, to create risk assessment 
instruments and the analysis of costs and benefits for the purposes of feasibility assessment 
regarding various reaction methods; 
 to take into account climate oriented issues in training programs covering problems in 
tourism and to introduce them in wider educational systems; 
 to promote responsible tourism products and trips, from the perspective of environment 
protection – including climate – within the framework of sustainable tourism principles 
implementation; 
 to raise awareness referring to economic tourism function as the tool of development, and 
also to present the information about both, reasons and effects of climate change, based on 
reliable, scientific data in a fair, sustainable and friendly for an addressee manner. 
Source: Davos Declaration: Climate Change and Tourism. Responding to Global Challenges. Second International Conference on Climate 
Change and Tourism. Davos, Switzerland, 3 October 2007 
4. Accor- Program Planet 21  
In 1992‡, based on the Rio report, the Accor hotel group prepared the Planet 21 Program in accordance with 
which the group committed to operate in harmony with the environment based on 7 pillars directly related to 
 
 
‡ The concept of Sustainable Development has rapidly gained considerable attention since the last decades of the 
twentieth century. It has became the focus for the global paradigm shift on environment and development issues, in 
particular after its first declaration during the Earth Summit in Rio Conference in 1992 
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sustainable development. On April 21, 2012 the Planet 21 Program was launched by Accor, one of the world's 
leaders in the hospitality industry. 21 commitments made by Accor regarding sustainable development were divided 
into ‘The 7 Pillars’ (Table 2) 
Table 2  Planet 21 Program 
Pillars   21 commitments 21 quantifiable objectives for 2015 
Health Providing guests and 
employees with healthy 
environment regarding 
food, hygiene and 
environmental risks 
Ensure healthy interiors 
 
85% hotels use eco-labelled products 
Promote responsible heating 80% hotels promote balanced dishes 
Prevent diseases 95% hotels organize disease prevention 
trainings for employees 
Nature Protecting the 
environment by reducing 
water consumption and 
recycling waste. 
Reduce our water use 15% reduction in water use between 2011 
and 
2015 (owned/leased hotels) 
Expand waste recycling 85% hotels recycle their waste 
Protect biodiversity 60% hotels participate in the Plant for the 
Planet reforestation project 
Carbon Execute energy saving 
measures and use 
renewable energy 
sources. 
Reduce our energy use 10% reduction in energy use between 2011 
and 2015 (owned/leased hotels) 
Reduce our CO2 emissions 10% reduction in CO2 emissions between 
2011and 2015 (owned/leased hotels) 
Increase the use of renewable energy 10% hotels use renewable energy 
Innovation The development of new 
business models 
encouraging eco-design 
and sustainable building. 
Encourage eco-design 40% of hotels have at least three eco-
designed room components 
Promote sustainable building 21 new or renovated hotels are certified as 
sustainable buildings 
Introduce sustainable offers and 
technologies 
20% of owned and leased hotels offer green 
meeting solutions 
Local Protecting those most 
vulnerable in the areas 
that Accor operates, such 
as children and natural 
ecosystems 
Protect children from abuse 70% hotels have committed to protecting 
children 
Support responsible purchasing 
practices 
70% hotels purchase and promote products 
originating in their host country 
Protect ecosystems 100% hotels ban endangered seafood 
species from restaurant menus 
Employment Supporting the growth 
and development of 
employees, promoting 
diversity and improving  
working life quality. 
Support employee growth and skills 75% hotel managers promote 
internal mobility 
Make diversity an asset Women account for 35% of hotel managers 
Improve working life quality 100% host countries organize employee 
opinion survey every two years 
Dialogue Involvement of partners 
in the sustainable 
development strategy and 
integration into the 
responsibility process. 
Conduct our business openly and 
transparently 
Accor is included in 6 internationally-
recognized socially responsible investment 
indices or standards 
Engage our franchised and managed 
hotels 
40% of all hotels are ISO14001 or Earth 
Check certified 
Share our commitment with suppliers 100% purchasing contracts are in 
compliance with our Procurement Charter 21 
Compilation based on: 
http://www.accor.com/fileadmin/user_upload/Contenus_Accor/Developpement_Durable/img/PLANET_21/docs/EN/p21_press_kit_en.pdf and 
http://greengopost.com/accor-planet-21/#sthash.NL5Pc7k3.dpuf 
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It is a very good example of enterprise strategy which creates value for clients based on an ecological approach, 
also considering other entities included in the supply chain. The research conducted by Accor§ indicates that 52% of 
clients using this network fully agree with such policies and are prepared to pay more for services as well as accept a 
less attractive accommodation location if this particular facility implements sustainable development strategies. 
5. The Karkonosze Mountains – sustainable development strategy – the identification of pro-ecological 
activities 
The question arises as to whether ecology represents a significant choice criterion in terms of the destination 
selection by tourists visiting different regions in Poland and worldwide? For the author of the this article this 
problem, with reference to tourism in the Karkonosze Mountains, is of particular interest. An issue can be raised as 
to whether the entities creating supply chains in the discussed region should follow economic criteria, in the course 
of initiating and implementing cooperation, as the crucial factors influencing value for a client. Having considered 
that 20% of the tourists arriving in the Karkonosze Mountains are represented by German visitors one can assume, 
also in the light of another study**, that this target group represents a high level of sustainable development 
awareness, including ecology. Therefore, part of the value for a German client results from the implementation of 
this type of policy. 
The Karkonosze is the geographical name of a mountain range located in the area of 9 municipalities managed by 
the District Office in Jelenia Góra††. Jelenia Góra is the city with district rights. Its population is 83 097 residents, 
which makes it the fourth largest city (after Wrocław, Wałbrzych and Legnica) in the Lower Silesia region. 
The results from the report Program Update for Tourism Development in Lower Silesia Region‡‡ Lower Silesia, 
as the tourist destination area featuring very high tourism attractiveness, recognizes the development of tourism as 
one of the socio-economic development priorities covering the entire region, and thus needs a thoroughly considered 
action plan for the coming years. The sustainable development strategy of the Jeleniogórski district includes goals 
and tasks as presented in Table 3: 
Table 3. Strategic goals and tasks defined by  the District Office in the area of environment resulting from the Strategy of sustainable 
development in the period 2007-2014 
Strategic goal  Strategic tasks 
The development 
of environment 
protection systems 
Continued implementation of the 
“Environment protection program for 
Jeleniogórski District in the period 2003-
2007”. 
 the reduction of low emissions of district organizational units, 
 the development and implementation of “Acoustic maps and 
noise protection programs covering the areas located along the 
main district roads”, 
 the development and implementation of the “District 
reclamation and reforestation program of degraded soils in 
agricultural areas” 
The development and implementation of 
the “Environment protection program for 
Jeleniogórski District in the period 2008-
2014”. 
 
The support for non-public institutions 
and organizations acting for the benefit of 
environment protection. 
 
The development 
of waste 
Continued implementation of “Waste 
management plan for Jeleniogórski 
 the development and co-implementation of the “District 
program for asbestos removal”, 
 
 
§http://www.accor.com/fileadmin/user_upload/Contenus_Accor/Developpement_Durable/img/earth_guest_research/dossier_de_presse_eng_b
d.pdf  
** ibidem 
†† District Office is a budget unit as part of the district administration complex established based on the Act to support District Management in 
performing public tasks of supra-municipal nature, as provided by the Law, 
‡‡ The existing regional strategic documents (The Development Strategy of Lower Silesia Region till 2020, The Regional Operational 
Program for Lower Silesia Region in the period 2007-2013), the implementation of which has impact on tourism development policy, are of 
coherent nature. They are also compliant with strategic documents at national level, including The National Cohesion Strategy 2007-2013, 
Tourism Development Directions till 2015 and Polish Marketing Strategy in Tourism Sector for the period 2008-2015. 
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management 
systems 
District in the period 2003-2007”. 
 opinion presentation about the Regional Waste Management 
Plan for Lower Silesia Region 
The development and implementation of 
“Waste management plan for 
Jeleniogórski District in the period 2008-
2014”. 
 
The support for municipal tasks related to 
waste management.  
The development 
of natural 
environment 
resources 
management 
systems 
The support for the implementation of 
“Forests management plans in the area of 
Jeleniogórski District” 
 
Preparing the “Inventory of forests’ 
condition in the area of Jeleniogórski 
District not owned by the State Treasury. 
 
Participation of district authorities in sub-
regional and regional ecological forums  
 The development 
of environment 
information 
management 
systems 
Information distribution 
 the continuation of educational ecological program 
implementation in district educational institutions, 
 education and support of ecological education for adult 
residents in the district and also the visitors, 
 data sharing about the district natural environment condition, 
major pollution sources and actions for its improvement 
 information and recommendations dissemination for the 
municipal environment protection programs. 
Information collecting 
 collecting information about the natural environment 
condition, as well as the major and potential crucial sources of 
its pollution and also about the carried out and potential 
activities for its improvement,  
 monitoring of tasks implementation resulting from:  
 “Simplified plans of forest management in the area of 
Jeleniogórski District not owned by the State Treasury”, 
“The inventory of forests condition in the area of Jeleniogórski 
District not owned by the State Treasury”, 
 collecting data about the acoustic situation in the district, 
 monitoring municipal waste storage in Siedlęcin. 
Source: Sustainable development strategy of Jeleniogórski District in the period 2006-2014 adopted following the Resolution no. 
XXXII/196/2001 by the District Council dated 3rd July 2001 
As one should notice, the regional strategy of Jeleniogórski District corresponds well with the assumptions, at 
least the formal ones, presented at the conference in Rio in 1992, since it covers not only the environmental aspects, 
but also the social and economic ones. In the light of the Davos conference assumptions it seems less attractive. 
However, even though it covers the period till 2014, one should bear in mind that it was prepared still before the 
conference, during which the significance of eco-policy in tourism was emphasized. The future strategy should also 
include the indicators facilitating the assessment of eco-policy level implementation, resulting from the strategy. 
Eco-policy is very important, especially in the region presenting such extensive natural values. The Karkonoski 
National Park, functioning in the area of the Jeleniogórski district, covers 9% of the district area and the forest cover 
indicator presents the level of 47.9%. These numbers attract investors (graph 1) interested in the construction of new 
hotels for clients looking for holiday destinations in the naturally valuable regions. An interesting approach is 
presented by P. M. Kort, A. Greiner, G. Feichtinger, Josepf L. Haunschmied, A. Novak and R. F. Hartl, for whom 
the direction of tourism development in a region should not be based on pro-ecological activities, as expressed by 
the elimination of what is already there. The new approach assumes that the strategies focused on the sustainable 
development of investments should, by all means, be implemented in tourism (Kort et al., 2002). The investment 
boom can be explained by the growing profitability of investing in the hospitability sector. On average, it is 
estimated that net profit (after costs and taxes) from the hospitality business reaches the level of 8% annually. It is a 
more attractive form of investing than bank deposits, which recently have been offering 4.3% in Poland. 
Additionally, a more intensive tourist traffic in the Karkonosze region has been noticed lately. According to the 
Central Statistical Office data, Jeleniogórki district was visited by 1.5 mln tourists in 2013 and was ranked in 8th 
position. An insufficient number of hotels providing high quality services and highly categorized ones was yet 
another incentive for investors. 
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Figure 1. The value of hotel investments in Lower Silesia region in the period 2000-2012 (PLN) 
Source: http://data.axmag.com/data/201308/20130801/U53536_F231664/FLASH/index.html 
The above figure illustrates that the investment boom is returning to the Lower Silesia region. Tourism sector, 
and especially tourism oriented regions, want to offer the visitors an increasingly improved infrastructure of both 
accommodation and leisure facilities. It results in numerous investments which, in the course of their exploitation, 
pollute the surrounding environment and also, beyond any doubt, influence the climate warming. 
At the same time, the number of accommodation facilities located in the Jeleniogórski district confirms that, 
indeed, an adequate strategy focused on sustainable development of investments in tourism is still missing. The 
structure of accommodation facilities is presented in Figure 2. 
 
 
Figure 2. Accommodation facilities in the area of Jeleniogórski district  
Source: author’s compilation based on the data from http://www.starostwo.jgora.pl/plikownia/sesja_turystyka_13.pdf 
More than half of the accommodation facilities in the area of the Jeleniogórski district are located in Karpacz 
(56%), whereas Szklarska Poręba is ranked as the second with the respective result of 31%. The quoted data prove 
the absence of sustainable policy in the tourism sector. Since following the category of sustainable development, the 
spread of accommodation facilities should be much more balanced. 
The above presented disproportions of accommodation facilities’ number results in the following negative 
situations: 
(i) more tourists visit Karpacz, i.e. larger air pollution resulting from the arriving vehicles, 
(ii) more generated waste and therefore more frequent transportation of such waste, and 
(iii) higher burden in terms of clean bed linen, food deliveries. 
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Municipalities compete against each other, while in fact they should co-operate. In the future the region of 
Karpacz will be more exploited than the currently still pristine areas of Szklarska Poręba or Kowary. 
The competition is additionally stimulated by the rankings of all municipalities in Poland prepared annually by 
the Ministry of Finance (table no. 4). This policy is wrong since it definitely does not act in favour of sustainable 
development, but rather promotes polarization and stratification of municipalities and their residents. Mysłakowice 
municipality occupies the bottom position in the ranking issued by the Ministry of Finance, whereas in the 
competition ‘Green Apple Awards 2013’ the bronze award was granted to the Forest Genes Bank in Kostrzyca (a 
village in Mysłakowice municipality)§§. The competition organizers appreciated the activities performed by the 
Gene Bank for the benefit of natural environment in the category of public sector. 
The Green Apple Award is an international award granted by the Green Organization for outstanding 
achievements in the area of environment protection covering companies, cities, communities and countries. This 
award is even more significant since it appreciates good ideas aimed at saving our planet and promotes them for the 
general benefit of all people. Unfortunately none of the tourist facilities located in Jeleniogórski district received 
this award. 
Table 4. The number of hotels listed by municipalities in 2013 and the selected place in the ranking of municipal revenues 
Municipality The number of 
standardized hotels  
Municipal revenues from taxes 
rounded in PLN  
Ranking position 
Janowice Wielkie 0   
Jeżów Sudecki 0   
Karpacz 19 3243 26 
Kowary 2   
Mysłakowice 2 1347 473 
Piechowice 2   
Podgórzyn 5   
Stara Kamienica 1 853 1591 
Szklarska Poręba 14 2024 101 
Jelenia Góra 11 1268 566 
Source: author’s compilation based on www.stat.gov.pl, access date: 2.04.2014 
More and more hotels emphasize their care for the natural environment. The main components of such policy are 
as follows: energy-efficient bulbs, non-toxic paints and floor carpeting, showers and toilets specially programmed to 
save water, ecological biodegradable cleaning detergents, cotton towels and bed linen, air filtering systems (H. 
Górska – Warsewicz E. Świstak, 2009) . 
The author, aiming at the identification of activities having a positive impact on the natural environment, 
conducted research among the accommodation facilities located in Jeleniogórski district. The research covered 71 
accommodation facilities. The detailed structure of the studied facilities is presented in table 5. The research was 
performed using a standardized tool, i.e. an interview questionnaire. 
Table 5. The structure of analysed accommodation facilities 
Facility type Number of analysed facilities  
Hotels 21 
Apartments 20 
Guesthouses 10 
Villas 20 
Total 71 
Source: author’s compilation 
 
 
§§ The Green Apple Award has been granted since 1994 by non-governmental The Green Organization promoting best activities for the benefit of 
natural environment. Each year over 1000 candidates compete to win this award. The competition allows the participation of both, individual 
entrepreneurs and large corporations. In this year edition over 500 nominations were granted in several categories, as many as 110 companies 
were awarded, mainly from Great Britain. For more information about the Green Apple Awards check: www.thegreenorganisation.info. 
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Figure 3. The components of eco- policy in Jeleniogórski district. 
Source: author’s compilation based on the conducted survey 
A total of 55% of managers representing the surveyed hospitality facilities confirm having taps with water flow 
regulation and 85% monitor their energy costs. It is a good result, however, it is unfortunately not at all the 
manifestation of pro-ecological thinking, but rather an economical oriented one. Such a viewpoint is presented by 
both, owners and managers, which was one of the author’s findings in the course of conducted surveys. A different 
picture is presented by the above-mentioned Accor chain, since 84% of hotels are equipped with showers and taps 
with water flow regulation. A total of 68% of hotels segregate and recycle waste they produce, 197 hotels participate 
in the tree planting action “Plant for the Planet”, 63% of hotels use eco-labelled products (cleaning detergents, wall 
paints, floor covering), 88% hotels use energy-efficient bulbs for day and night lightening, 93% of hotels monitor 
and analyse energy consumption on a daily basis. A total of 27 hotels use renewable energy sources out of which 27 
are equipped with solar panels. The author is aware that the conducted research has to be extended in terms of an 
ecological approach. The problem does exist and will keep evolving due to the systematically growing number of 
tourists. Beyond any doubt, the existing situation is significantly influenced by the more intensive involvement of 
investors in the segment of four-star hotels. This segment attracts over 40% of all investments, since it is considered 
to be the most suitable from the perspective of the invested capital safety. The price policy adopted in these hotels is 
most frequently accepted by both domestic and foreign, wealthy clients, as well as those having average income at 
their disposal. 
6. Measures reducing negative environmental impacts 
As the above presented discussion has indicated, tourists want to stay in places which keep developing in line 
with the idea of sustainable development. The authorities responsible for the strategy development, realization and 
implementation should adopt the Davos 2007 conference guidelines. The Jeleniogórski district has an extensive 
impact power in terms of establishing conditions for the development of pro-ecological services and their 
promotion. It is worth taking advantage of the already existing Karkonosze brand to promote the eco-tourism 
network of values. 
The Karkonosze brand was created on 1st October 2012. The project was initiated by the District Office in Jelenia 
Góra and Jelenia Góra City, as well as other cities and municipalities in the district. The objective of the partnership 
is to promote the region and create an offer adjusted to the needs of the different target groups, but most of all to 
establish a strong and recognizable brand. Ten local governments of the Jeleniogórski district appreciated the 
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importance of purposeful image creation and decided to cooperate in establishing a coherent image of the 
Karkonosze region. The campaign focuses on stimulating local patriotism, on initiating the Karkonosze Mountains 
trend and on the construction of a strong community around the region. Such activities should result in providing a 
complex offer of trips, tourist trails and entire holiday packages adjusted to visitors’ needs. The Karkonosze website 
should promote not only individual facilities, but the entire chains which co-create the ultimate value for clients. 
Unfortunately, so far the particular city authorities (Karpacz, Szklarska Poręba) do not observe tourism oriented 
activities as the ones exerting negative environmental impacts. The interviews conducted with the District Governor 
and the City Mayor confirm that the problem does occur, mainly with respect to the drinking water supply. The 
arriving tourists use over 50% of water the institutions responsible for its provision are capable of supplying, 
whereas a subsequent investment is not looked upon as a potential threat. 
The Jeleniogórski district board and Karpacz authorities adopted documents referring to environment 
protection***. They are focused on water and air quality improvement, which in the author’s opinion is absolutely 
correct. Unfortunately, the entities having negative impacts not only on the environment, but also on sustainable 
development were not identified. Moreover, these documents take the form of guidelines instructing what should be 
done, whereas the substantive indicators specifying the level of the adopted documents implementation are missing. 
The examples of activities reducing negative environmental impacts for the District Office and local authorities 
of particular municipalities are as follows: 
(i) specifying levels of investments in tourism infrastructure, 
(ii) creating a database of ecology oriented services, 
(iii) organizing meetings between various stakeholders, such as the Karkonoski National Park, to exchange 
knowledge about the standards in force regarding natural resources consumption, 
(iv) selecting particular services and preparing products for an ecological value network, 
(v) promoting regional products on websites of particular cities and also on the common website of the 
Karkonosze brand, 
(vi) organizing competitions for pro-ecological projects involving residents, 
(vii) co-financing the individual investments made by residents from municipal means, also covering managers of 
the broadly understood tourism infrastructure who change their heating sources into pro-ecological ones, and 
(viii) imposing fines for actions threatening the environment and people. 
The activities reducing environmental impacts for entities providing tourism services in the Karkonosze 
Mountains: 
(i) serving food prepared mainly from local products, 
(ii) aesthetic interior design minimizing the consumption of resources, 
(iii) waste segregation, 
(iv) obtaining energy from alternative sources, 
(v) domestic wastewater treatment plant, 
(vi) running campaigns for saving water, 
(vii) the offer of educational classes covering issues related to nature or culture, 
(viii) creating tourist routes respecting nature, 
(ix) creating purchase groups, and 
(x) extending a given place attractions by means of cross-selling. 
 
 
*** http://powiat.jeleniogorski.sisco.info/zalaczniki/1205/3_POS_Powiat_Jelenia_Gora__-_22_VIII_2012.pdf oraz 
http://bip.karpacz.eu/public/get_file_contents.php?id=68855 
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7. Conclusion and discussion 
In the author’s opinion the district authorities responsible for the development of several municipalities should 
co-create an adequate eco-policy with other stakeholders. As a result the authorities should try to balance and limit 
investments in locations where they are overabundant, as well as to encourage investors to invest in those areas of 
the Karkonosze Mountains which experience lower tourist traffic. The established ecological value chains should be 
available for all clients regardless of where they decide to stay. 
The implementation of the above presented activities will definitely facilitate regional development and result in 
higher satisfaction of tourists for whom the factors hampering their decisions, regarding the choice of the 
Karkonosze Mountains as their destination, are as follows: 
(i) deficiencies in the substantive preparation for running institutionalized, successful marketing activities, 
(ii) inconsistency  in the promotion of particular sub-regions and cities, 
(iii) missing uniform vision for promoting the region taken as a whole, 
(iv) absence of an online portal, functioning only for the purposes of tourism attractions promotion in Lower Silesia 
region, providing all indispensable information in one place about all interesting locations and therefore 
helping tourists to broaden their knowledge in this respect (which definitely influences larger interest in the 
region), 
(v) no clear definition of target tourist groups, 
(vi) no developed concepts for reaching the target tourist groups, and 
(vii) continuous deficiencies in transport infrastructure. 
In the author’s opinion, instead of preparing documents in the form of guidelines a code of good practice should 
be created. Such code should be dedicated to all entities running a business in the Jeleniogórski district. This 
document, similarly to the Planet 21 program implemented by Accor chain, should represent a strategy for the 
Jeleniogórski district in terms of sustainable development and make district management easier for the local 
authorities. Along with the specified goals and indicators the code could serve as a good motivating agent for all 
stakeholders stimulating them for pro-ecological activities, provided both incentives and penalties for entities are 
duly applied. 
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